KING’S COUNTRY PROPERTY OWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

SATURDAY, AUGUST 18, 2007

The meeting was called to order at 9:04 a.m. by Vice President Vince Smith as President Roger Gekiere was absent.  Also absent was Brad Akins, who was ill.  Secretary Trent Rehnquist declared a quorum was present.

The minutes were approved on a motion by Jim Fraley and seconded by Trent Rehnquist.

The Treasurer David Lamb reported nothing new and that the Cash position is good considering expenses.  Harlan asked about “Child Support” on the financials and David reported that a previous employee had an amount pulled from his check to be sent to the appropriate authority.  The financials were approved on a motion by David Lamb and seconded by Trent Rehnquist.

Guest Speakers:  None

Unfinished Business:

Jim Fraley reported that the insurance has been taken care of for the newly purchased used truck.  We also have put new plates on the truck.
Jim Fraley reported on the email that he forwarded to the board members from Fred Monroe on the Dry Estate.  Fred has come up with a price of $3500 for the four (4) lots.  The back taxes are not included in this price.  This will be distributed to the heirs.  Jim made a motion that we approve the $3500 for the purchase of the properties plus the taxes.  David Lamb seconded and it was unamously approved.  

No New Business

President’s Report:  None

Vice President’s Report:  None

Secretary’s Report:  None
Property Manager’s Report:

We have a new employee Justin Pamplin who is in a learning curve but has certainly helped with weeding the front and mowing.  We think he is a keeper.  Brad Akins delivered a John Deere 310G backhoe to us and Dwayne is using on it on all of the road repairs.  She ordered 10 loads of cold mix and 4 loads of flex base to have all materials on hand for repairs.  Culverts have been delivered and 2 have been installed.  She thanked 
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Brad Akins for working with the Cypress Springs SUD to have them install the culverts with our help.   It’s a good think because they hit their own water pipes in the process and had to repair them.  The culvert at King Lawrence and King John will be hopefully installed soon when they can fit it into their schedule.  We will them notify everyone in the back of KC about the road closure.  Katie gave the reasons for using the 18” culvert instead of the 24” culverts and realized that she should have let Brad know the reasoning for the change.  She also discussed the lack of “micro-managing” on her part and is a very much a team player but many times the staff is the team.  The staff realizes that we are employed by You the property owners and work to the best of our ability to fulfill the desires of the POA property owners.  
Jim Fraley asked about the King Club Project.  Katie reported that the FCWD had sent a letter to Dean Whitlock that if silt fences were not placed on either side of the by 9/7/07 that their lease will be rescinded.  Clay Penny asked about plantings around the King Club and we came up with crepe myrtles around the lot.  It will help hold the soil and add a little beauty on that lot.  As a Board, how picky to we want to be on this project.  Harlan had Clay dig a trench dig about 25 ft and 10 ft deep.  He said the grade is the same as the adjoining lot.  Brad was going to have Lynn Swanner come out and check it out.  Trent reported that Brad told him that Lynn was not happy with the previous grade and the contractor has lowered it and Lynn is in agreement with the current grade.  
Architectural/Variance Committee:  Harlan reported he has approved some permits for boat houses and retaining walls.  He is working at a permit packet and will be bringing it to the Board before long.  

Financial Committee:  David report he had been reviewing the past due accounts and he is amazed to see where the past due folks live.  When you look at the 320 past-due accounts we have, most of them are in section 3.  The balance is split between Section 1 and Section 1 and Section IV.  He asked what can we do as a Board to help those sections out where we have lost peoples interest in being in those sections and are we going to try to attract them back in there or are we just going to dump the lots.  Some are past due for years and some are new.  We need to put a financial “silt fence” up to stop this thing and he isn’t sure what we can do.  Many are small lots that they cannot build on – maybe change the size of the houses.  He would like to have Section 3 go from a loss to a revenue producing area again.  Katie suggested on our collections that maybe we should have the billing state that the amount is due in one month as we do give people three (3) months to pay their statement.  We could add a $25 late charge if they did not pay with the 30-day period plus the 18% interest.  David suggested we do it but Katie wants to research it to make sure we do it legally.  Katie said we could put the new info on the statement and in the newsletter.  Katie explained how she and our attorney are going over lots with old amounts and getting taking them off our books and that there is a problem with past-due taxes.  Harlan brought up people coming under the grandfather clause on square footage of a house.  Katie explained how that works.  
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David brought up that with people who have purchased a lot and them split that lot with their neighbors and that we are charging them $7.50 per each half lot.  After discussion,   David made a motion that if a lot is split, we will bill that as a full and separate lot effective August 18, 2007.  Trent seconded the motion and it passed unamously. 

Security/Maintenance:  Vince showed the Board the new parking stickers that will be going out with a cover letter showing the location of the sticker on the upper left hand side of the windshield.  We will have the visitor tags available in about ten (10) days.  We will give them out upon request.  Vince said we will make this effective November 1st.  The sign will state that if they do not have a sticker or visitor pass on their vehicle their vehicle will be towed.  We will contact Dale Crowston to see if he would like to handle this.
Vince brought up as Vice President a complaint he received from a property owner that he was told by a Board member that he didn’t belong in here and he needed to leave.  We need to make sure that we find out if someone is a homeowner or a property owner before we ask them to leave King’s Country.  

Boat Ramp/Boat Stalls:  Trent had no report

Land Management:  Mrs. Beck has sent her $3000 for the purchase of six (6) additional lots.  Katie has sent a certified letter to Trainer Property Consultants (house with tree on it) that we have agreed to forgive the past-due fees and will pay the past-due taxes of approximately $1800.  Jim made a motion that we purchase the lots 827 and 828 for the back taxes of approximately $1800.  David seconded the motion and the motion passed.
Road Committee:  No report

Katie did bring up that she will be getting quotes on two (2) new A/C units for the main clubhouse.  The existing units are in poor shape and not working efficiently.  This will be something for the long range planning committee and the Board to look at.

Vince adjourned the meeting at 10:45 a.m.

Respectfully submitted

Katie Nicastro, Property Manager

