KING’S COUNTRY PROPERTY OWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

JULY 21, 2007

President Roger Gekiere called the meeting to order.  Secretary Trent Rehnquist reported a quorum and all members present.

The minutes of the June meeting were approved on a motion by Jim Fraley, seconded by Vince Smith.
Treasurer, David Lamb, reported the profit and loss were pretty short on budget for both the road and maintenance fees.  We brought in a total of $3900.02.  We have 1514 paying lots and so a normal monthly budget should be over $22,000.  When compared against the year, we are running almost $6,726 year-to-date below what he would consider the amount of money we should be collecting on those lots that we feel are paying lots.  This excludes the past-due lots and lots with variances.  He wants to change next year how money is allocated and put money that comes in early into a prepaid account instead of showing it as in maintenance and then it in the month its due so we can see where it stands and see the difference between a prepay and the actual dues that are due that month.  It may be the reason we are short this month.  Katie added that June being the last month of a quarter the income will be considerably lower than the beginning of the quarter.  David will talk about this and other items in the future when we do the 2008 budget and using other monies in supporting the organization because it’s not sustainable.  These funds will depend on what activities go on here besides the people who are living here and are sustainable revenue, not from dredge fees, contractor fees, etc.   That’s where we need funds to support ourselves as those funds could stop.  Contractor income is down over $4K.  Several board members remarked that they agreed but maybe the weather had something with less contractor income.  David feels we should develop out budget around that and develop our long-term strategy around that area.  That way as each board member comes up with the ideas of what they want to do then we will be in good shape.  He feels we are in a good position.  We have in net worth and capital about $271,000 – that’s good and that’s bad.  Number 1, he doesn’t know what the board wants to do as far as spending and what we need to spend.  Once the board members tell him what they want to do then he will be able to say whether it’s a good number or not.  As far as where we are right now, our debt versus the money we have in the bank, we are in a very good position as long as we don’t do anything and keep on doing what we are doing.  Roger said that he hopes we will not do anything.  He knows we have monies in the road fund of $150K which is designated for King Club.  David feels we need to show that in reality we don’t have $271,000 because the money in the road fund is already designated for a project.  We need to look at undesignated funds and go forward looking at how much revenue we will get the rest of the year and how much of that is already prepaid.  He would like a list of how many people have prepaid for the year and how many people will pay for the rest of the year.  The prepaid people may be masking what we are doing.  Roger thanked him for his hard work and there is a difference in need to do and want to do.  It will help to identify what those items are and go forward.  There 
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was a discussion about the past-due accounts and the collections by the attorney.  David is going to start looking at the way we are handling the late accounts.  Katie said that after being late for 2 quarters, a letter can be generated from the office reminding them that they are behind.  A motion was made by David to approve the financials and seconded by Harlan.  Motion passed.
Guest Speakers:  None

Executive Committee Reports:

President’s Report:  He did speak with B. F. Hicks re changing the way we assess home owners and lot owners.  B. F. reported that our covenants are vague, rather than restrictive, and he sees no problem enacting an addition assessment on top of the15% per month for homeowners only.  It is allowable under our bylaws.  Katie had given Roger a copy of letter sent to Henk Post from Dean Whitlock of Cypress Springs Home to correct some problems with the retaining wall that were installed by Henk Post.  Harlan said he would follow up with both individuals.  
Vice President’s Report:  Vince asked if there was to be an Executive Session and Roger said.  Vince said he would defer his report until later.

Secretary:  No report

Treasurer:  No report

Property Manager:  Katie asked that Brad, Harlan and David have their picture taken for the website and see her at the break.  She received a call from Peggy Mize of Remax Realty asking if she could put us on her website and we have her on our website.  She has contacted Tony Macias to clean off our dams.  He will charge us $55 per hour using 3 to 4 men and taking approximately 3 plus days to do it.  We will allow him to take the brush, etc to our burn pit which saves us additional cost to have it hauled off.  Brad mentioned that while he was here he could help the men (Dwayne) clean up around the boat stalls.  I am interviewing two people to replace Anthony.  We are using the maintenance orders for road repairs and we will get caught up soon when the other man is hired and trained.  Dwayne is working very hard to make things look better.  Joyce Beck has sold 50 lots to Landmark LLC and sent the $3000 for the additional 6 lots and is being processed by B. F. Hicks.  Saxon Surveying has been contacted to find the pins by Lake Prince for parking.  We have tried to find them with no luck.  Up finding the pins, we will have the crew remove the trees and brush for parking adjacent to the lake.  The newsletter requested people not to drive across the front grass with golf carts, etc as they are making a trail across our lawn and sprinkler system.  There have complaints of children swimming in Lake Prince but we have agreed not to put up any signs limiting swimming.  Bonnie Pope told her that right off the bank there is a 28 ft. drop and she is 
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concerned for their safety.  Fred Monroe is still working for King’s Country to get the information on the Dry property.  Roger was concerned that we needed to make sure that this was something our maintenance staff could do if they were not so far behind because of the rain.  Katie assured him that the staff could easily keep it up.  
Old Business:

Harlan reported on the Savage house slab and spoke with people at the Apex Engineering Company who did the core drilling.  He thinks we should take this at face value and give him 6 months to either build a house on the slab or sell the property.  If he doesn’t do that within the 6 month period, then he tears the slab up.  Harlan wants to have him make the area safe from anyone going on the property.  The board agreed to that and Katie will send him a letter to that affect.  
Vince reported we have an average sized tractor with an add-on front loader.  Vince complimented Brad’s man who did a real thorough inspection on it and said the report said it would take $19,000 to repair it. Conroy also looked at it and said it wasn’t worth repairing.  He and Dwayne have visited a few tractor suppliers and Brad has provided us with some information.  Conroy tractor gave us 2 quotes on new tractors.  They bid on a tractor very similar to ours with add-ons $34,000 with $4500 in trade.  Conroy gave us another quote for a much larger backhoe for only about $1500 more for $36,000.  He has a used one with 2000 plus hours on it the same size as the bigger one for $30,000 with 1 year guarantee.  Brad has given us a quote on a John Deere for $45,000 with 200 hours, which was just an example of what was available at that time.  Vince reported that Dwayne can hardly pick up a load of sand with our backhoe and he feels this is something we need, not a want.  Conroy also said they would finance with a low rate.  He would like Brad to give us a quote also.  Brad pointed out that the there are differences between the John Deere and the New Holland, with the Deere the Cadillac.  Brad pointed out the 4 wheel drive was the most popular and he would rent us a large 310C for $1K a month plus tax and insurance.   We also got a quote that was more expensive from Kubota.  Roger outlined several options- buying versus renting, etc.  Brad pointed out the longevity of the John Deere versus other brands.  David suggested writing a specification as to what we want and put it out for bid and suggested not over buying.  Harry Earl reported that the tractor was not a commercial tractor with an add-on backhoe.  David requested that Brad to a 5 year life cycle evaluation and Brad discussed using the tractor 200 to 300 hours a year.  He will look around to see what is available.  
Roger had already discussed the alternate assessment policy and everyone seems to be in agreement.  He discussed that every thing has gone up and he doesn’t feel it is fair to institute a fee for the lot owners.  David said the benefits of good roads; etc is for all property owners and feels we should consider a small fee assessment for lot owners.  A general discussion followed.  Roger pointed that B. F. Hicks said that we can change our dues structure or not – it’s our decision.  Vince mentioned that his concern about increasing the lot fees and we may have more people in default.  David pointed our we 
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have 1514 lots and for every dollar raised we will bring in an extra $1514 a month.  Jim wanted to know how many houses we had which is 320.  We have 900 lot owners, 320 houses and 1514 lots.  Alan Cornwall raised the question of violating the bylaws and Roger explained the bylaws give the board discretion to set additional assessments as they see fit.  Katie explained about a special assessment and then making it a permanent assessment.  
New Business:

Brad discussed talking with Tabor and Waste Management and the weight of their trucks.  He had sent an email to the board members outlining information.  He would like to have everyone switch to Tabor.  Roger stated he doesn’t want to have one person still using Waste Management at the end of King’s Country busting up the roads.  Bonnie Pope discussed her conversations with Waste Management not accepting any new customers. There were discussions about making Tabor the exclusive contractor and lock them into a rate for a period of time.  Brad said we can get complimentary cans around King’s Country to use for free.  He also discussed other options for trash pickup.  Brad suggested we give an exclusive to Tabor within 90 to 120 days.  The next newsletter will explain the cost on the roads and how much they will save.  
Roger brought up the traffic problem at our boat ramp and the question of whether everyone using the ramp is a property owner in King’s Country.  Trent agreed there is a lot of traffic at the ramp and it’s hard to identify who they are.  Roger brought up using a hanger on the rear view mirror and if a vehicle doesn’t have it, then have the vehicle and trailer hauled off.  He would like to have one for every house.  David raised his concern that it’s more people dropping off their boat and then going to wherever they live.  Brad brought up having someone at the gate to gate.  Katie brought up using numbered stickers.  Katie will get prices on stickers and hangers for the boat ramp.  Trent agreed with using stickers and having no problem approaching someone without a sticker.  The property owners pay for this facility, not the people who just wander in to use our facilities.  Crowston would love to come and haul people off for King’s Country.  Katie discussed the covenant that allows us to deny any property owner who is behind on fees use of our facilities.  
Vince brought up KC purchasing Dwayne Fikes work truck.  He vouched for the condition and value of the truck.  We presently pay Dwayne $200 to $250 a month mileage.  If we purchase the truck, we would cease paying any mileage and would use it for our business only.  It is 1999 Dodge Truck with 172,000 miles.  Dwayne would use his new truck for his personal use and wants $3000 for it.  Roger looked up in the internet for prices and found a good one would be valued $3595.  Jim suggested calling our insurance committee.  Roger and Vince suggested we purchase the truck for $3000.

The board agreed.  

Committee Reports:
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Architectural:  Clay Penny brought in an as-built survey in on the Chitsey house and showed that they had violated the 5 ft setback on the boathouse.  Roger discussed some problems with contractors building spec houses and violating the setback how it impacts neighbors.  We fined someone $500 for this violation.  

The tape #2 did not record correctly on either side and cannot be understood.  It is the tape itself not the recorder.  The following is from tape #3.

David Lamb is discussing that a manager is hired to let their people do their jobs.  Roger asked if Katie gives Dwayne latitude to get his job done.  Someone says no and Harlan said that when the meter is running the job needs to get done.  We are paying rental on equipment and a timeline to work with the water district and he needs to make some choices on his own.  Brad discussed that he had Dwayne in the truck and that he knows Kevin and they talk all the time. Dwayne told Brad that we needed some 24” culverts and we have never had any problems with them and that was Brad’s recommendation.  Brad told Dwayne that he can’t let Katie tell him what size culvert needs to be ordered and Brad went to Katie and told her he wanted 24” culverts ordered.  You noticed in her emails she said 16” then 24”.  He said she got red in the face and got excited about it and he was just trying to help us.  Brad says that Dwayne is very knowledgeable and Brad doesn’t know how to “soften her up”.  Brad says Dwayne is not threatening to her and let him do his deal.  Brad says he and Dwayne can work together but it’s a problem going through Katie.  He said Dwayne and he are on the same page and asked Vince if he agreed.   Roger asked how to get it done if he knows what to do?  Vince said we need to tell her that we need to get the roads done and let Dwayne do it.  We are just helping her.  We are fixing to get a tractor here and cold mix here and water department here and we need to get the roads done and it is priority #1 and let her rip.  Roger said “someone” is to talk to Dwayne that we are going to get the cold mix and the tractor and to work with Kevin.  David questioned whether they wanted it to happen that way as Katie is the manager and needs still needs to do that rather than Brad.  Brad said that this is something he will tell her to her face and she’s not here that he is not trying to go behind her back.   I don’t mind telling her this come Monday.  Brad say’s that we are just trying to pull together as a team and he is finding out that if we involve other people they are willing to help us around here.  David says that’s great but we still need to drive the direction through Katie and if Katie is the obstacle then we as a Board need to redirect her and understand why she is trying to restrict what he is trying to do; but the focus is to follow that route rather from us as individuals.  We are supposed to be the overseerers, not the managers.  Trent said that is what has been a big part of the problem in the past and why we some problems we have and some of the problems we perceive we have is that there has been no direction by boards and she has taken it on herself to those decisions and that’s who Katie is.  When you get a board that actually wants to kind of guide and come up with a game plan of where we really need to go, then you will get a little resistance where she has taken it on her back for year after year after year.  David said we have to ask the question too, like what is her rub on a 16” culvert versus a 24” culvert.  Where is she coming from arguing that point and reeducate her to say we need 
Page 6)

this because.  Brad agreed but said it is hard to come across that way with her.  David said he could guarantee if she’s had no direction from previous boards in 9 years and has been left to her own devices to do this and she’s done it, then past boards have probably been as part of the problem as much as she is because the Boards have not given her direction.  Trent added he is not saying that the previous boards have been totally inactive, he can talk about four people that have rolled off early while we tried to fine 4 people to fill in the gap; Katie took up the slack and executed everything on a prior plan and it puts a lot of pressure on her.  On my first year, she basically did my job.  There is no job description and nothing to fall in on as to whether we have been, where we are going.  There has been no consistency and flow between boards and when people fall off early, she fills those gaps for the board members.  And when you put that kind of responsibility and autonomy on her and then all of a sudden it comes off when we are questioning her.  When you discuss whether a 16” or a 24”, well I (she) has always made that decision and we pretty much put that on her.  It is a tough situation being there.  I have dealt with it the better part of this last year and wanted to be off the board because of it, but I understand where it comes from.  Vince said she’s here and we are only here for a short time.  Brad asked about Katie purchasing cold mix.  Was anyone in the loop about that?  He said he wasn’t.  Roger said she contacted him about purchasing cold mix and he said to contact Brad if approval was needed.  David said in reading her job description that he sees nothing that says she has to come to the Board and ask for permission and she has full authority to manage King’s Country and we handed that to her.  Brad stated on the emails she said cold mix for pot holes and for long stretches.  He feels that’s where we are at.  Brad asked what do you want to do?  Do you want to cold mix King’s Country or do you just want it for pot holes? Roger said that just because we have done something one way doesn’t make it right.  Since I have been here for about 3 years, there have been roads that we have had professionally done.  But for the most part, cold mix is that we have used.  David said that has been an acceptable practice for here and its done.  We are now looking at changing that practice and coming up with a better solution for our roads so we don’t band aid it into eternity; we are coming up with new solutions and we need to introduce that to the person who has been managing it for 9 years because she thinks she’s doing the right thing for the cost structure we have in place.  This is the standard that has been set.  Brad said that we inform her that we are changing what we used to do for 9 years.  That’s what she said to me “Brad it’s been successful for 9 years.”  He doesn’t think it has been successful, he just doesn’t.  David added the acceptable practice has been we are funding our budget to maintain the roads like we are doing and nobody has challenged that.  And we are going to continue to fund this forever unless we change direction and that’s the difference between where we are going right now.  Vince said she has been using the funds we have to deal with it.  A few years ago we didn’t have any funds to deal with it.  David said it was done willy nilly and we got what we could get.  But now we have an opportunity to look at it and change it and do it in an appropriate way and in a way she’s not used to managing.  Roger added that is why we discussed the assessment per house rather than per lot.  The problem we have had in the past is when you try to on a per lot basis; a lot of the lots are paying $15 per lot begrudgingly.  We try to slap a $500 or $1000 assessment on somebody’s lot that they 
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cannot give away, they are just not going to pay. You are asking them to pay more than the lots worth.  David added that if you look at the overwhelming numbers we have lot, 300 plus homes versus 1500 lots, the 300 homes will have to bear the brunt of the this and that’s a lot of cost rather than trying to increase a little assessment over here.  Roger said we have 900 lot owners versus 300 homes, so you have got some combination of….

What I am saying is that if we try to do some kind of meaningful assessment to do some things around here against the people who have a lot they cannot give away, they are not going to pay it.  Brad said he had thought about that and King’s Country Boulevard and King John and everything south of that gets the new roads.  If you pay, you get new roads.  If you don’t pay, you don’t get new roads.  Who wants a new road?  This is what it costs.   In the south you get a road and leave the north guys with lots because we aren’t going to pave it anyway.  Roger said it all comes back to money.  David said that if give everybody the option to opt out, and then maybe people in the south will opt out; and they aren’t going to pay.  Roger stated if you try and assess and say its $1000 per lot and start assessing people on these lots, they aren’t going to pay and it’s going back on our bad debt expense.  The people who have the real vested interest are the people who have a house here.  Brad said we start kicking out news letters asking what kind of roads to people want?  Are we satisfied with what we have got and if we are we will continue with cold mix and leave the status quo.  But if people wanting better quality, it’s going to cost.  We aren’t going to build roads this year.  Harlan said we need to get routine flyers going out several times to get a response.  David said that people are going to ask what is going to be out return on investment.  What I heard from the previous board was based on our soil content here that our roads are going to continue to bread down constantly no matter what and that’s what people have heard.  Brad said that wrong if you have the right stuff.  David asked how are you going to get people to understand that’s what has to happen over the long run it will be cheaper.  We have to be able to put a compelling story together so want to say okay, I don’t mind putting a $1500 assessment in here.  It’s going to fix these roads and it’s actually going to lower our costs over time to do this and we can move forward.  But until we can give people a story and unless we can see this is actually going to happen to help them understand and if they feel they will get another $1500 assessment in 5 years because the roads are gone again.  Brad said he doesn’t have a problem with keeping the homeowners in the loop – like the trash situation.  I can put out a letter from the road guy or put it in the newsletter.  Roger asked Brad what he wants.  Roger asked where do we go from here.  Brad said he can tell Katie Monday – she really doesn’t know what I worked out with the water supply as I haven’t told her and if you get Dwayne and the water company all together with Kevin and we can’t dig anywhere without these guys.  Get a strategy and an attack plan when we hire somebody and when we have everything in place, we order the culverts and we get those coming in, get our base material to put under the culverts and the rocks around it, get everything in place and you call the troops in and make a schedule.  Roger asked if he would talk to Katie about that and Brad said yes, and tell her what he found.  She’s not aware of it and that will be out attack plan.  When the water company is gone, you still have the backhoe to get the pot holes done.  We will tell Katie that we will isolate the month of August or September and just do roads.  Roger said to tell Katie about the plan and let her schedule 
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it and see what progress we have had.  Is that fair?  Brad said okay and he wants to be there too.  Alan Cornwall wanted to know if Kevin would have a problem has a problem working with Katie.  Brad said he didn’t indicate that and he guessed we are fixing to find out. Brad said we have to work as a team.  If we don’t have a team, then we need to change the team.  Roger said he would be very disappointed and real frustrated if he goes by the yard and the tractor is sitting there unused because we don’t have the right people, the right cold mix, the right pipe, the right whatever.  Harlan said if Dwayne is off doing something else.  Brad said exactly!  David said that if we need the weeds pulled out, that we can hire a teenager to do that.  There was a general opinion that would be a good idea.  
Harlan said the deal with the tractor is a go.  Roger said that Katie has got to coordinate this deal to happen.  

Trent said that the Board did not get the May minutes approved and they were approved.  Katie didn’t give him the minutes and we approved the April minutes.  Trent moved to approve the May minutes and Jim seconded it.  The minutes were approved. 
The meeting was adjourned.

