Kings Country Board Meeting Notes October 2007
Meeting was called to order Meeting was called to order about 2:10 by Roger Gekiere.  Trent Rehnquist was not available today but the meeting was called to order with a quorum.   All were available to the meeting except Trent. Roger agreed to take the minutes. The minutes from last meeting were passed out and we reviewed the minutes from September.  Minutes were approved.  Motion was made by Vince, seconded by Harland, all approved.  

We went to David’s report on the  financials and David Lamb asked for the financials' approval to be deferred until next meeting until he had a chance to review some changes that had been made to the financials since he had seen them last.  Motion was made by David, seconded by Roger. 

Unfinished business, regarding the tractor purchase. We opened two bids: one was to buy a new Holland tractor; one was to buy a John Deere tractor.   The new Holland was from the outfit in Sulfur Springs.  It was about $37,000.  Brad Akin's company, Warrior, made a bid on a John Deere, which was for the used tractor that we have in the yard right now that's got a couple hundred dollars on it with a warranty, about the same price.  We tabled that until next meeting because we are expecting one more bid that has not come in yet.  Brad said he was renting that tractor to us for the next month and the $1,000 would apply towards the purchase.  
On the long run planning committee, Roger outlined that the planning committee had been meeting are continuing on the same basic goals that were identified when the committee was formed 10 years ago.  The committee made a recommendation to the Board wanted to add a pool, a bathhouse, and new playground equipment, as well as repair the dam and add security in Kings Country.  The total cost was probably, with the new estimates for the dam repair, close to $100,000.  But it's probably going to approach $250,000- $300,000, and it would done in assessment to all lot owners evenly.  The committee also recommended that we submit a proposal at the May election to add a second tier of – assessments that can be made to homeowners' alone so that we could make more fair distributions of assessments to homeowners that might more benefit from that, than lot owners alone.  There was some conversation between guests and visitors and the board and that was met with no resistance to the idea of assessments.  We also decided that King's Country needed to move to a board where there was less managerial work on the board and more oversight.
Roads, Brad Akins’s gave the report that we were trying to repair the King Club Road, and we opened three bids that ranged between $115,000 and $178,000. We agreed to award paving project to Total Paving with a bid. Although Brad had not been involved in the specifications, or didn't know exactly where the road started or stopped, he would meet with Total Paving to determine whether or not that was what we wanted. He subsequently did meet with them and decided we needed to widen the road a little bit, because the bid was currently to make it less wide than it was, and unless there's a change, it sounds like we'll award the bid to Total Paving. There was the motion to approve the bid made by Roger,it was seconded by, seconded by Harlen,The motion was to give Brad the leeway if he felt comfortable with the specifications and the bids to award the job to Total Paving, then he would oversee the project.  

The Dry estate. Jim Fraley said another person is going to purchase the property, and there'll be nothing else he is scheduled to do with that.  

New Business, there was information about the boat ramp and access to the boat ramp. Trent was not there, and David spoke about that and indicated there was a discussion regarding commercial use for the boat ramp, and we all agreed that commercial use of the boat ramp was not acceptable, and that if we were going to allow commercial use, we would charge a fee that might be as high as $2,000 per year for contractors to use our boat ramp. There was no action necessary by the board at this point, that the current rules did not allow commercial use of the boat ramp. 

Committee reports. There was no Presidents report from Roger. Katy was absent for the property managers report. Harlen indicated that there old house had been tore down and a few things are changing. He expected to continue to see old houses torn down and new ones built.  

On the financial report, David indicated that there were several problems with the financials. He said there was an increase of 25% year over year on the fees on the Maintenance and construction fees.
David, reported last year we collected about 17,000 in past due fees with an expense of about $10,000 this year.  Last year we collected 16,000 with the expenses gone to 12,000.  Apparently we have a contract with Rob Jennings and Katie gave him an exception to the contract and is allowing him to bill more than the contract calls for. He also reported there are some discrepancies in the financials regarding garage sale proceeds and what's listed on the report as “due to members” and garage sale proceeds checking account, there's about $5,000 more in the checking account than is listed in the balance sheet as the amount due to members.  He is working with Betty and the accountant to figure out where the discrepancy falls.
Brad talked about the roads and dams and said he was going to continue to work to get proposals for the dams.  On grounds, parks, Boat stalls, Trent was not there, but Brad read his report regarding our proposed survey to the five interior lights for $1,300 to determine what kind of fish we have in there, what steps might be taken in the future to improve the fishing and maintain the fishing on those lakes, current stocking. There was a motion made by Brad, to hire that contractor and pay $1,300 to get those lakes surveyed. All in favor 
David said that he had seen some mold in the back of the clubhouse and was concerned about that.  Harland was going to look at that.  Harland looked at it later and said that was a result of old mold damage previously from the indoor pool.

Vince talked about security. The one bid he has for security on premises next year for is for a 12 hour shift would be about 62 or $65,000 per year.  We agreed that we would put a proposal into next year's budget for 40 hour work week for security which would not be perfect, not be full-time, but would give us a start to see how we liked it.  
David indicated that we all need to have a budget line item in for him and he will do a budget for next year.  On the November meeting, we have to have cost estimates for all of the repairs to him so we can put that in line and we can begin to schedule assessments to home owners to come up with the money for that. 

There was some question brought up about the Culvert on King Andrew that Harlen was not aware of, and he said he would look into that. It's a culvert across the street from the first house you come to if you make a right on King Andrew off of King John, from the second entrance.

Roger is going to follow up with the BF Hicks on the idea of a monthly fee against rental properties in the community.
David Lamb also brought up that there was about $8,000 of money in the account that was building permit deposits that should have been re-funded to people over time. Any time there's a building permit processed if the fee is $1,500, 200 of that is re-funded when the project's complete and there is no trash that needs to be picked up. It looks like they're somewhere between four and 500 permits. Over the years that have never been re-funded.  There was some discussion about what to do with that money, and there was no answer. David's going to see if he can figure more into that.

An executive session was help prior to and after the meeting.

Meeting was adjourned.

