King’s Country Property Owners Association

Board Meeting

November 16, 2007

The meeting was called to order and Trent advised we had a quorum and all members were present.  Vince made a motion to approve the October minutes and Jim seconded the motion.  All members were in favor of the October minutes and no one opposed their approval.  David clarified the discrepancies in the September financials: there were several incorrect journal entries including a $5000 discrepancy in the yard sale account.  David stated that all discrepancies have been corrected satisfactorily.  Roger made a motion to approve the revised September financials and Vince seconded the motion.  All members were in favor of approving the September financials.  David presented the October financials and he said there were several discrepancies including child support payments for a former employee that were in arrears and this should be our last payment.  Roger asked how we could still be making payments on child support for an employee that has been gone for six months.  David responded that we had been billed and the child support had been withheld from the former employees paycheck but we never paid the bill for child support.  David added that there were a number of purchases made from the yard sale committee that were paid out of the maintenance checking.  The entries have been corrected in the accounts and this reduced the $5000 discrepancy to $600 in the yard sale account.  David said he is still researching this remaining discrepancy.  David advises that the $600 discrepancy is a small enough number that we shouldn’t be concerned and some of these entries go back to 2006.  David said that Betty is going to continue investigating the $600 discrepancy.  David said that with the $115,000 on the King Kent road project that our road checking account balance will be $39,845.  He advised that if other major purchases are made this year that we will have to draw from our money market account or the maintenance reserves CD.  David states that he is not comfortable with just $39,845 in the road account.  The projection was to have around $70,000 in the road account as a reserve.  Due to correcting account discrepancies, money was moved from the road account to the maintenance account leaving $39,845.  David advised that some expenditures that were greater than normal due to bills not being paid in the past including the telephone and disability insurance.  Roger added that there were other bills as well including back to March but Betty has found and paid them.  David advised that the journal entries were made into our accounting system on time but the actual payment was never followed through.  Roger made a motion to approve the October financials and Jim seconded the motion.  All members were in favor of the motion.  Roger gave an official statement to guest attending the board meeting concerning Katie Nicastro’s departure from King’s Country.  Roger advised that the board welcomed the guests comments concerning this issue but the board is not going to be in a position now or ever to make more details known as to the circumstances surrounding Katie’s departure.  Roger advised that this is a private personnel matter and that the board cannot discuss it further.  Ronnie Denton addressed the board concerning a property that he wants to purchase in the POA that the current owner is over $3000 behind in dues.  Mr. Denton requested that the board consider eliminating or reducing the back dues since he intends to keep dues current in the future.  Jim explained that we have had several similar requests and that due to fairness to all members we cannot eliminate the back dues.  Allen Cornwall expressed to the board his concerns of the large sum of dues that are currently in arrears.  Allen wanted to know what are we doing to collect dues in arrears.  He suggested developing a plan to clear some of dues debt to collect some revenue as opposed to collecting nothing.  Roger answered that we do have a large sum of money in past dues and that currently have a law firm that is actively seeking to collect these balances.  Roger advises that these efforts have amounted to roughly $15,000-$30,000 a year for the past couple of years since retaining their services.  David added that year to date the POA has collected $18,714 through the efforts of our attorney.  David stated that many of these accounts are very old (up to 18 years).  Roger explained that most of the significant balances are of past members that have deceased.  Roger also explained that many of the delinquent balances have back taxes owed preventing foreclosure because if we foreclose the POA will owe the back taxes.  Roger expressed that we are actively pursuing these accounts and clearing those that we can.  Jim added that Franklin County is slow to pursue the lots with back taxes owed.  Roger added that we receive judgments against the delinquent accounts and place liens on their assets.  Allen expressed concern of upkeep of vacant properties and sited three properties: the house with the tree on it, the abandoned truck, and the lot with dirt piled from a dredge 5 years ago.  Roger expressed that the truck had been removed and acknowledged that he hoped that things that have not been addressed in the past would be addressed in the future.  Elizabeth Drennan addressed the board as a proud member of the POA.  She expressed her concern over the actions taken against Katie and wanted the board to know that she and her neighbors are interested in King’s Country as a whole.  She stated that she promotes King’s Country and is a volunteer to our community.  She feels that she and her neighbors need to know what they can do to better things in working with the board of directors and not against them.  She advised that it is the board’s responsibility to keep the homeowner’s informed about the board’s actions.  Harry Earl acknowledged the yard sale committee and Mary Stacy for her efforts in the renovation of the clubhouse’s kitchen and a job well done.  Bill Moore addressed the board concerned as to what steps have been taken to replace Katie and how is the board going to notify the membership.  Roger advised that we would address this issue next on the board agenda and that we would notify all the membership in the next billing cycle.  

New Business


In executive session, the board decided to designate Betty Cathey the office manager and Dwayne Fikes the facilities manager.  Dwayne will be responsible for monitoring contractors and issuing permits for construction.  Betty will have office responsibilities.  These new positions will be executed on an interim basis and then review their performances.  If upon review the performances were unsatisfactory, then we would begin a job search for a property manager to oversee office staff and the maintenance staff.  A vote was taken and all board members approved these personnel changes.  Roger is trying to resolve several issues including the taxing authority, census and the state over our charter because these items are delinquent.

Unfinished Business


Vince stated that we should purchase the John Deere backhoe we have been using since the rental fees will be deducted from the price of the tractor making it more affordable than the alternatives.  Brad suggests that we could do a rental purchase in which 100% of the rent would apply to the tractor less interest at 10%.  Brad advises that we could have these terms as long as we wanted them.  David advises that we have the funds to buy the tractor but that we would have to move it out of the money market account or out of the maintenance reserve CD.  David advises buying the tractor now out of the maintenance reserve CD since the CD is not accumulating interest at the same rate we would be paying interest while renting the backhoe.  Roger makes a motion to purchase the John Deere backhoe with funds from the maintenance reserve CD and Vince seconds the motion.  All members were in favor of the motion.  


Vince discussed a proposal from CKS security to provide 8 hours of random patrol daily, 5 days a week for $600/week.  Vince also discussed a proposal from CKS security to provide 24-hour patrol per weekend for $768/weekend.  Vince discussed a third option for 6 random patrols daily for $420/week.  Vince stated that this security service would not require a contract to provide these services.  A discussion entails concerning what we want in security: patrol vs. restricted access.  Guest members expressed reservation over a patrol and would prefer the gate to be manned to restrict access.  Vince said he would follow-up with CKS security for a proposal to man our gates.  


Trent discussed the improvement bids.  The bids were given to all board members.  David discussed that he wanted to see in the proposed budget for the grounds a maintenance budget to maintain our improvements especially the cedar.  Roger discussed Dwayne’s bid to renovate the clubhouse at $25,000 less than the contractors’ bids.  The board expressed reservation over adding this extra duty to his job tasks.  The board elected to award the bid to an outside source.  Roger discussed that the monthly assessment to each lot to cover the recommended improvements would be approximately $240 per lot.  Roger discussed the repairs and maintenance that are necessary: lake princess dam, playground equipment and pool, and the remodel to the clubhouse exterior.

The total budget to the projects is approximately $290,000.  David expressed that he wants a stipulation that at the annual meeting that we ask the member to add a second tier of assessments (through a vote) to allow assessment by owner rather than number of lots.  David said that if someone has 5 lots they couldn’t use the pool or look at the clubhouse five times.  If the membership votes to allow assessments by owner rather than lots, then the proposed assessment for the above would be retroactive.  Thus, the assessments would be approximately $396 per property owner.  Roger made a motion to approve the proposed maintenance and repairs and Harlan seconded the motion.  All members approved the motion.  


Brad reported that the King Kent project appears to be complete but that he needed to a final inspection to verify that the widths of the roads are accurate.  Brad said that overall he is pleased with the job.  

Architectural Control Committee


Harlan had no report but will be working closely with Dwayne to transfer the construction oversight to Dwayne.  

Financial 


David reported that two individuals have reclaimed their building permit deposits this past month.  David discussed that Betty understands that Dwayne is clearing the jobsite before she refunds the deposits.  David recommends that Betty research who the deposits are for and if they are current homeowners that she makes an effort to return the deposit if the work was completed within the scope of the permit.  David states that there is $8000 of deposits that have not been refunded.  David recommends that the deposits are nonrefundable to past members who no longer members.  David wants language in the permit that states “if you do not claim your deposit within six months of project completion, it is forfeited.”  Harlan stated that he would add this verbiage to the permit to allow us to deposit unclaimed deposit.  David states that he will have his draft of the 2008 budget for the other board members at the next meeting for approval.  David requests board members to get budgets to him for their respective areas of responsibility so that he can complete his budget proposal.  Brad asked what his road budget for 2008 is and David advised him that it is $5 per lot or approximately $60,000.  David said that if we need more than $60,000 then I need a proposed budget.  Brad expressed that $60,000 is not realistic.  Brad proposes that a realistic budget would probably be $250,000.  Roger proposes that in January we send out a letter when we have built our email list to investigate the membership’s wishes as to how to maintain our roads.  David asked if $250,000 would be the budgetary figure for roads or leave it at the current $60,000.  Roger advised that the POA has spent about $50,000/year for the past two years on coal mix.  Brad advised that $60,000/year was not realistic to maintain our roads.  Brad expressed concern over the dam repair and the resulting road damage due to dirt brought via dump trucks.  Trent expresses that the roads are our greatest liability and we have to develop a plan to manage them before further improvements.  Roger suggests keeping the road budget at $60,000 and sending a letter out to the membership with the January billing asking the membership for feedback on roads.  David states that waiting for feedback would be retrospective and any budget increases to meet the memberships feedback would be in the form of a special assessment.  Discussion ensued concerning whether the additional increase of the boat slip rentals had been placed into the proper account and David was going to have Betty investigate this issue.  David advised that the financials indicate that the additional rent has not been deposited into the designated account.

Security


A request had been made of Vince that golf carts have POA stickers but the board decided that golf carts did not require them because it is assumed that they belong.  

Grounds/Parks/Boat Stalls


Trent advised the board that all dams have been cleaned by Tony Macias except King Princess dam due to the upcoming repair.  Trent warned that King Duchess and King No Name (King Andrews road) dams are very steep and may need to be restored to a 2:1 slope in the future.  Trent stated that guardrails needed to be placed on the dams according to the dam survey.  Trent stated that he would discuss with Dwayne to budget this expense and that this would fall under roads and dams budget.  Trent acknowledged Russell Olds for his participation with the lakes survey that was performed in November.  Trent advised that he feels the POA has a responsibility to maintain these lakes for the membership’s enjoyment.  Roger suggested that Trent wait to send out information until after we receive email addresses from the membership.  Trent will get with Dwayne to have the survey posted to King’s Country’s website.  The survey showed that Lake Princess fish were in great shape due to homeowner’s efforts.  Lake Princess, Lake Duchess, and Lake No Name (King Andrews) needed conservation efforts and the fish were no thriving as on Lake Prince.  David asked that a budget for any conservation efforts to be given to him.  Brad raised issue about the slope of the dam on King Thomas.  Roger agreed that something needed to be done.  Brad expressed that there is an easement on the dam on King Thomas.  Trent recommended that the dams be maintained by removing the vegetation on an annual basis.  

Land Management


Jim states that he has been overlooking our insurance and everything is in good shape.  Brad asked if we had any lots that we could possibly removed dirt and use on the dam to reduce wear and tear on the roads.  A discussion ensued and the board decided that we don’t have enough contiguous lots.  If we did have the lots it would be in section 3 and that wouldn’t save any wear and tear on the roads.  Jim got a request for a waiver of the dues for a year on the Dry property and the current owner cleans the property up.  Jim advised that he would decline the request because the board has had many requests for waiver of dues and cannot grant them.  Jim stated that several letters have been sent to find the owner of the house with the tree on it and the owners cannot be located.  Jim recommended that the POA might want to foreclose on the property and pay the back taxes after he investigates the back taxes owed.  Jim makes a motion that we give the owner 15-day notice to clean up the property or the POA will clean it up.  All members were in favor of the motion.  Harlan seconded the motion.  

Roads and Dams


Brad stated that the culverts need to have cement casings to prevent erosion and collapse.  Brad said he would like Dwayne to investigate this issue.  David said that we need to investigate how to due this so that there is a standard as to how to due this.  David said that maybe Dwayne should get with the county to investigate standards. Roger advised that the next board meeting would be December 15.

