King’s Country Property Owners Association

Board Meeting

February 13, 2008

Roger called the meeting to order.  Trent verified that there was a quorum with David Lamb the only board member absent.  Vince made a motion that the January minutes be accepted as written and Harlan seconded the motion.  All board members present approved the minutes.  Roger stated that the road account had been closed and the yard sale committee is working on getting their account closed.  Roger recommended that we wait to approve the January Financials until next board meeting when David will be in attendance.  Roger stated that David Lamb has resigned effective after the May meeting.  Roger stated that we will begin a search for a treasurer and requested Betty to send out a request to the membership.   

There were several guest speakers that addressed the board.  Mr. Jim Porterfield addressed the board concerning the stocking of talapia in Lake Prince without notifying the board.  He was concerned with the potential impacts to the ecosystem of the lake.  The board assured Mr. Porterfield that the member was contacted and had given the board all necessary information to assure that the talapia were not a threat to the local fish population.  We also notified that the Association must be notified and must approve any stocking of the Association’s lakes.  B. Thomas and other members addressed the board concerned over potential changes to the manner in which dues are assessed.  The board recognized their concerns and notified them that a special committee to look into this issue has been formed and will make recommendations to the board in the upcoming months.  

Wendy Rogers, head of the Dues & Assessments Committee, addressed the board to inform of their progress.  She stated that the committee will be divided into three subcommittees.  One committee will review the current dues structure.  Another committee will investigate other means for dues to be assessed and will look at surrounding POAs dues structures, size of lots, location of lots, property values, and lot with structure vs. vacant lot.  The third committee will review the covenants that govern dues and assessments.  The goal of this committee is to present to the board and membership recommendations that will go before the membership for a vote in May.

Elizabeth Drennan, head of the Clubhouse Guidelines Committee, reported to the board that her committee had reviewed and updated the clubhouse guidelines.  These guidelines govern the usage of the clubhouse and can be viewed by contacting the Facilities Manager.

Dwayne Fikes reported that 855 surveys had been sent to members and 282 surveys have been received back.  The membership can see the results of this survey by requesting them at the clubhouse.  

Brad Aikens reported on the dam repair.  Brad contacted an engineering firm to look into potential deficiencies in Lake Princess dam.  Brad stated that the engineering firm would not oversee the dam repair due to the liabilities associated with such repair.  The firm recommended that the project be handled by a reputable contractor that has extensive dam repair experience.  Mr. John Stacy has offered to help by forming recommendations for the dam repair.  

Roger stated that he has asked a POA member that designs playgrounds for the city of Dallas to look at any safety deficiencies of our playground and to design a playground for our POA.  Roger recommended that we offer for donation that the park could be named after someone.  Roger recommended that the park be closed temporarily due to safety hazards and that the park on be reopened until it is deemed safe.  All board members agreed to the temporary park closure.

Facilities Manager Report

Dwayne reported that he had received an update bid from Burnett Construction to remodel the clubhouse.  He stated that he will get more bids and post these to our website.  Dwayne reported that a tree fell on the walkway at the boat slips with estimated damage of $250.  Dwayne reported that the keypad computer board at the frontgate was repaired at a cost of $328.  Dwayne reported that they had cleaning up fallen trees.  Dwayne also reported that contractor fines had been collected in the sum of $1000.  Dwayne had nine requests for septic variances and Harlan recommends that the variances be approved.  Vince 2nd the motion.  All board members were in favor of the motion.  


Office Manager Report


Betty reports that she has collected 41% of the maintenance fees to date.  She also reports that about half of the membership is paying annual and half is paying quarterly.  She reported that the phone system has been reconfigured to reduce costs to the POA.  Betty announced that keys to the workout facility can be purchased for $10.  She also announced that she and Dwayne are updating the accounting software and that the wireless internet service is available at the clubhouse.

President’s Report


No report. 

Architectural Control Committee


Harlan states that the covenants are the guidelines to code enforcement and that Dwayne has done an outstanding job of enforcing these guidelines.

Finance/Auditing


No report

Maintenance/Security


No report

Grounds/Boat stalls

 
Trent reports that there will be an open forum on March 1st or March 8th  to discuss the survey of our interior lakes and the future of our lakes.

Land Management


Jim is concerned that our umbrella coverage on the clubhouse may not be sufficient.  He stated that he will check into increasing the coverage for the clubhouse.  Jim also suggested that we might want to investigate closing on some of the 130 lots that are default on their dues and designate them parks or sale them to adjacent property owners.

Roads/Dams

No report.  Dam report covered in unfinished business

