King’s Country Property Owners Association

Board Meeting

December 15, 2008

Roger called the meeting to order.  All members were present except Harlan Cooper and Trent confirmed that we had a quorum.  Jim made a motion that the November minutes be approved as written and Vince seconded the motion.  All members were in favor of approving the November minutes and the motion passed.  Vince made a motion to approve the November financials as presented by David Lamb and Brad seconded the motion.  All members were in favor of approving the November financials.  David made a motion to turn the yard sale account over to the yard sale committee and the motion was seconded by Roger.  All members were in favor of this motion and the motion passed.  Roger made a presentation to members in attendance that the board would like the ability to assess based on a property owner and homeowner basis in the future.  There were approximately twenty concerned members that addressed the board concerning the proposed assessment for dam repair, pool, clubhouse, playground renovation.  Most members were not in support of parts of the proposed improvements and many expressed concerns over a lack of communication and clarity concerning the improvements.

New Business


Betty reported that she greatly appreciated the yard sale committee’s improvements to the kitchen in the clubhouse.  Betty reminded the board that 2008 statements go out in January and any assessment would need to be decided in a timely manner.


Dwayne reported that they have been working on cleaning up the association by clearing and burning dead trees.  Dwayne advised that he has replaced the remotes and ordered more parts for the front gate.  He has been working on setting up the boat rentals account since we have had no clear way to keep track of the accounts.  He has worked to the agreement of both parties a road that was placed on homeowner’s property.  Roger made a motion to accept the homeowner’s offer (I did not get his name) to do away with his dues and future assessments on the part of the property in which our road is erroneously placed.  Vince seconded the motion and all board members were in favor of this motion.   He has been working to get a permit system in place whereby property owner’s deposits can be tracked and refunded in a timely manner.  Dwayne will start putting our minutes and newsletter on our website.  Dwayne has been surveying the roads to prioritize road repairs in the spring.  

Unfinished Business


Vince reported that the security services would cost a flat rate of $15/hr.  On holidays the rate would be higher.  


Roger reported that he has released the performance bond on the Dean Whitlock project.


After a lot of discussion, the board decided to table a decision on contractor use of our boat ramp.  Proposals ranged from no contractor use to a fee per use.

Committee Reports


President’s Report


No report.

Architectural/Variance

No report

Finance/Auditing/Revenue Protection

David reported that KCPOA was behind about $15,000 at all times this past year.  David reported that the proposed budget does not have any significant increase in the roads budget and includes three months of contract labor to maintain right of ways.  David states that the proposed budget is a reflection of the requests of the board members.  David states that the only constant revenue that the POA can count on is the $15/month per lot due.  David states that his budget is solely based on $15/month on the 1514 lots.  Therefore, the proposed budget is $44,000 under funded.  After much discussion, Jim made a motion to approve the proposed budget and Vince seconded the motion.  All members were in favor except for Roger.  Roger opposed accepting a budget that was in the red.  The motion passed.  After much discussion among board members regarding the budget and the need to communicate with the membership, David made a motion for another assessment of $5.00 per lot to the monthly assessments to cover the proposed budget’s deficiency.  The motion was seconded by Roger.  Brad was in favor and Jim and Trent were opposed (Vince has left).  The motion passed.  Motion was made by David that we go forward to assess based on a per owner basis to complete the dam, remodel of the clubhouse, and playground upgrade and table the pool.  The motion was seconded by Roger.  The motion is tabled until the remaining board members vote.  

Security/Maintenance 

No further report

Grounds/Parks/Boat Stalls

No report

Land Management

Jim advised that he has sent a letter to the property owners to advise that we will be clearing the tree off the house on King Lake Drive.

Roads/Dams

Brad expressed that the proposed budget would not allow any more maintenance of roads than has been done in the past.  Brad also advised that we would like to get feedback from the membership as to what they wanted to see with the road maintenance.

